
 reamAgo is a Paris-based nonprofit  
 organization that brings together 
 screenwriters, producers, directors 

 and distributors of all nationalities. 
Co-founded by screenwriter Pascale Rey, the 
lab’s purpose is to nurture and promote the 
development of films from all continents. Four 
films have been made through the program 
including Tengri: Blue Heavens, which was 
selected as Kyrgyzstan’s submission to the 2009 
Academy Awards® and played the 2009 Cannes 
Film Festival. Once a year, DreamAgo holds 
Plume & Pellicule, a screenwriting lab and film 
festival hybrid held in Sierre, Switzerland.

I was given the chance to experience part of 
what DreamAgo has to offer via stateside ses-
sions with mentor Maggie Soboil, director of 
DreamAgo USA. During the normal Plume 
& Pellicule lab in Switzerland, 10 writer-
directors have the unique experience of sitting 
down with international consultants made up 
of screenwriters, directors, casting directors, 
and producers in order to have their screen-
plays evaluated. 

I first heard of DreamAgo when skimming 
through the sponsors list for the Topanga Film 
Festival. Reading that both DreamAgo’s Rey 
and Soboil were going to be present at TFF, 
I got myself a pass. My mission was to speak 
directly with the two women who drive the 
efforts of DreamAgo and Plume & Pellicule 
and find out if it was indeed the right place to 
take my Grain screenplay. Grain is a small-
budget, quirky, road-film drama that takes 
place in Baja, Mexico, with a lot of Spanish-
language dialogue. At a time when everyone 
in the industry was shying away from dramas, 
this project was going to be a challenge to get 
financed or sold. While the script had already 
received great reviews from the many labs, fel-
lowships and grants I had applied to, I needed 
this screenplay to be at its best.

I found Pascale and Maggie cozied up by 
the shaded bar at the TFF. We had a wonderful 
conversation about international film produc-
tion over some Stellas. They were interested in 
developing the kinds of movies that make me 
want to be a filmmaker. They seemed to be 
especially interested in Latino-themed stories 
from Central and South America.

Once I was accepted into the “crush” lab 

and had my appointments with Maggie 
penciled in, I set forth to make Grain shine. 
Going in, I knew I had a big issue with my 
protagonist. As an American male in his 30s 
running off to Mexico following the break-up 
of his marriage, the original protagonist did 
not connect with all of my readers. Specifi-
cally, my female readers. My readership was 
split in their feelings about him in Act One. 
Most of my male readers liked and related 
to him; many of my female readers did not. 
Big issue. Act Two led him into an amazing, 
colorful, gritty world that has never been cap-
tured on film. His travel companion, an aging 
Mexican matador, seemed to please everyone. 
The interactions between the matador’s lover 
and my protagonist in the second half of the 
script also worked nicely. She is an amaz-
ing catalyst for change in my protagonist. I 
was excited to hear what my mentors would 
recommend for me.

My “crush” experience started out with the 
inspiring Maggie Soboil. She is a South Afri-
can-born actress and satirist now based in Los 
Angeles. With her background in acting and 
directing for the stage and screen, I knew I 
was in for a fresh perspective. From the begin-
ning, Maggie declared her love for Grain and 
her dedication to helping me get the written 
words to the screen. All she asked was that I 
turn off the businessman in my head while we 
worked on the creative. She adamantly stated, 
“Forget market trends and financing possibili-
ties. For now, give yourself permission to write 
the original story that inspired you.” The way 
she planned to help was by approaching char-
acter development via an actor’s perspective. 
Maggie’s technique borrows from her own 
3-D Screenwriting Workshop. Having taken 
acting classes before directing my first feature 
film, I knew how helpful this deconstructing 
of scenes could be. Then, just as passionately, 
she declared that I may need to throw out my 
protagonist altogether. “This is too drastic” I 
thought and broke into a cold sweat.

We began talking about the story that I 
truly wanted to tell, but the whole time I was 
worried about tossing out my protagonist. We 
dug into the films that influenced me—Zorba 
the Greek, Y Tu Mamá También, The Wrestler, 
Sideways, and Crazy Heart. We discussed why 

I was yearning to tell this tale. Then things got 
interesting. We chatted about my life experi-
ences. Having grown up in both New York 
and Los Angeles, I have seen some gritty stuff. 
Although I did not know that I wanted to be 
a filmmaker yet, my philosophy during high 
school was to live a life worth making a movie 
about. I even ended up attending a bullfight-
ing school in Mexico years later. I spoke about 
the exhilarating experience of doing my final 
exam at a no-kill bullfighting ranch in Baja.

We ended the session with Maggie suggest-
ing that I put my own experiences into the 
script. “Don’t you see, love, the protagonist is 
a lot like you were,” she said with a knowing 
look. Maggie asked all the right questions that 
led me to my decision to create an altogether 
new protagonist. He would now be a 19-year-
old UC San Diego student who heads into 
Tijuana with his classmates for spring break. 
Who can’t relate to an adventure-filled spring 
break? Once there, he gets drunk, is robbed 
and left for dead, and wakes up alone in a 
cemetery with no ID. Trying to find his way 
home, he falls down a rabbit hole and ends up 
in the minor league bullfighting world of Baja.

I immediately started on the rewrites and 
continued to polish and receive feedback from 
Maggie. We approached every scene with the 
question “What do these characters want?” We 
workshopped with other writers and actors to 
explore some of the key scenes. I emerged a 
month later with an entirely new script, about 
20 pages lighter, of which I am truly proud.

Thanks to DreamAgo’s help, I am fulfilling 
the potential of this story. I have submitted the 
script to DreamAgo’s Meet Your Match pitch 
meetings which will take place during this 
year’s AFM and AFI Film Festival. Recently, I 
was contacted by a development exec working 
for the producer of one of the inspiring films 
I mentioned earlier. They are very interested 
in reading this new script. With a little elbow 
grease and a bit of dreaming, this organization 
might just help me get to my destination.

Where Dreams are Born—DreamaGo
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